How does one g&% ‘powertul’ people
inan Eﬁzw%ga Insightiul? Great
persuasive?
influential? Somewhat shrewd? Is
the super talented marketing
manager who never misses his

feaders? |

sales target considered

powertul? OF the hapdnosed
brand manager who always gets
what he wants? Or the savwy
ﬁ%&gg@g»ﬁ

weren't gﬁ ucimﬁi They are
- skifled individuals who go on to
become powertul through the
respect cultiveted through thelr
consistent use of time tested resout
But at some point in fime, they were
tested, confronted and most impo
empowered! And experts in the corpol
are suggesting just that in an endeavour
empower HR. Read on to find out more....
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Experts’ oasmsa at ‘Personal
Swiss’; an HR exhibition held in

Zurich, Switzerland claim that only -

a few HR-executives are
involved in core strategic
planning actlvities. One of the
reasons for this may be that HR,
in many enterprises, is seen as
a cost factor than a value factor,
and HR targets are often set
with a focus on short-term cost
reduction rather than long-term
value generation, they
emphasised. This is unfortunate
as a great deal of challenges
that lay ahead will affect the HR
*domain greatly, but are often
overlpoked by key executives.
“Many enterprises today have a

_international corporations

Chief Information Officer to

.assist the CEO in developing-.

and improving.an efficient IT:

architecture, so why not create
the position of'a ChiefHR
Officer? Quite'a few major -~

already have done so, and we
will hopefully see this in smalier
companies as well in the near
future. Many companies,

- especially in Europe with its

current fack of engineering
specialists, are beginning to
realise that an enduring and
foresighted management of
their HR capital may be just as
important for lasting business
success as the development of
cutting-edge products and new
markets. Therefore, the-role of
the Chief HR Officer has to be
empowered,” says Dr. Lothar
Schmidt Group, z_m:mnso

Dirsctor; D Schimidt & Pariner,

a fully integrated HR services
company that focuseson
recruiting, HR advertising and
employer branding which has-
offices in Germany and
Switzerland.

The top management still
ranks ROI (return on investment)
as the most important factor of
measurement of success in
their companies whereas HR”
ranks human capital as the
most important factor, if the
company without shifting
priorities also considers people
100 as a reflection of their
success, the management will
take more proactive steps
towards.empowering HR. “The.-
management has to give HR the
chance to prove thata well
managed human capital is a
key factor to success too.and in
return, HR can through regular
tonducted employee surveys
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suggest and implement

. improvements in

communication, work

environments, career planning,

mobility etc. By making their
actions visible, management

can directly measure its impact

on business results,” adds Rolf
Rothtisberger, Partner, Versus
Systems SA, a consulting
company based in Geneva.
Deborah Sanders, Vice
President, HR, Fujitsu
Consulting, USA gives her
perspective on HR :
empowerment, “HR today not
only facilitates the growth of
every associate but aiso plays a
major part in strategising and
implemeriting major processes.
Hence, HR'should be given the
power of veto when it fegls the
management decisions may not
be conducive to m:.n.oﬁm
welfare.”

IS {HR EMPOWERMENT’, REPORTS :

partner’
is that

any influence on
,a decisions, says

and Orga ation Consulting,
Hewitt Asgiciates. He adds, “As
far as thejipp management is

- ‘concernedgit does not matter

, " fike talent ,m%o_s leadership
s are not even close
" performance, employee

ik e
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how-many candidates HR
interviéws or how many train
programmes HR conducts. W
they are interested in and ca
about is whether their talent
supplyneeds are met, and
whether the organisation ha
the right capability growth a
high performance to realise
business strategy.” if Soni w.
ever given a chance to
empower the function of HR,

mauasa_, it by restructuring
aammaa:u itaround broade

and key talent capabilities,

relationshipand business
structuring. He will also assi
process owners who have.en
to-end accountability and are
empowered 1o take decisio
with respect to the process.



